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Integrated Governance, Risk & Compliance Management

Addressing legal and regulatory compliance
is one of the most complex tasks facing
business today. Delivering an effective
strategy for continued growth and
development while implementing controls
for a changing business landscape, such

as Sarbanes Oxley and Basel Il, makes the
executive's role increasingly difficult.

In many instances compliance can be
expensive and complex. With separate
teams addressing separate requirements
change is often slow, unwieldy and prone to
unnecessary duplication.
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Pirean deliver consulting and technology services to
help you realise tangible benefit from your compliance
initiatives. Our solutions and consultancy portfolio is
not just focused on reducing risk, but also integrating IT
processes in line with your business goals.

As an organisation, our approach is founded not only
on addressing Governance, Risk and Compliance; but
also making valuable business information available to
the different facets of the organisation on time and to
specification.

Delivered on a best of breed software platform from IBM,
Pirean's solutions enable compliance and best practice
to ISO 20000, ISO 27001, ITIL and COBIT whilst reducing
manual effort, improving communication for accelerating
business performance.

The Pirean
Approach

*Focusing IT service on
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Disparate Governance
Compliance & Risk
Management Strategies

business goals

*Guaranteeing availability
performance and integrity

*Founded on ISO 20000
ISO 27001, ITIL and COBIT

* Built of best of breed
technology

Governance, Risk
& Compliance Solutions
Aligned To Business
Goals



About Pirean

Pirean is a management
consulting, technology services
and outsourcing company.

We work with our clients to help
them address changing business
and technology issues.

Pirean deliver recognised
expertise in Quality
Management, Information
Security Management and
IT Service Management
through services
benchmarked to I1SO 9001,
ISO 27001 and ISO 20000
Standards.

Working in partnership with our
clients, providing expertise and
experience, we offer a wide range
of solutions to enable you to
address today's challenges and
exceed tomorrow's goals.

For more information about
Pirean's services and accelerators
for Governance, Risk and
Compliance, call 0845 226 0542 or
visit www.pirean.com
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Pirean help you to create a scalable, reactive approach to
compliance that doesn’'t need to be radically overhauled as new
challenges emerge. Working in partnership, we generate an
environment for greater business intelligence and continuous
improvement through integrated solutions for best practice.

In doing so, your investment in governance and compliance
becomes a valued, proactive business enabler which
demonstrates your service commitment to customers, partners
and auditors alike.

Our consultation services form the foundation for a service designed to match
your challenges. With a team of expert consultants, all Pirean solutions are
deployed and assured for performance. We have proven expertise in the
deployment of IBM software and deliver continued synergy with your business
goals through our turnkey accelerators and service solutions.

The Benefits of an Integrated Approach To

Governance, Risk and Compliance

Centralised resource for monitoring, reporting, management and
information distribution

Easier management across the entire enterprise, increased
reactivity and cross discipline collaboration

Swifter problem identification and management, more accurate
problem analysis and resolution

Reduced risk of manual error

Less opportunity for non-integrated technologies to fail

Reduced total cost of ownership for the entire compliance strategy
Improved IT Services designed to deliver business focused services

Alignment to proven strategies for best practice (including ISO, ITIL
and COBIT)

Clearer channels between technologies
Easier integration with business partners and supply chains

Enhanced customer perception

Pirean's services accelerate the security, performance and availability of
systems, whilst building a framework for pro-active compliance processes.
This approach is both cost effective and forward thinking - combining
governance concerns with centralised resources for business intelligence
across the entire business - in the right format, at the right time, safely and

securely.
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