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“TOO MANY TECHNOLOGY PROGRAMS FAIL DUE TO THE WRONG

The Pirean approach is very different, who else provides such a focused delivery model
complemented by such a broad range of capabilities? Who else maintains such a tight focus

on the task at hand? Boutique, no -- but focused yes.

Our consulting practices cross business and technology borders; from business change to solution
design we’re there, working together to build on your experience and deliver solutions which realise

your ambition.

Our approach is built on partnership, we look to complement your organisation’s smarts with our
experience and drive. Whatever the reason for change, we work to underwrite your success through

shared commitment and trust.

APPROACH, SUCCESSFUL PROGRAMS FORIT SERVICE AND
SECURITY MANAGEMENT AREN’T BUILT ON TECHNICAL SMARTS
ALONE. OUR APPROACH IS BASED ON DELIVERY FOCUSED
PARTNERSHIPS, AN END-TO-END METHODOLOGY WHICH
EMBRACES CHANGE AND TECHNICAL DELIVERY.”

STUART WILSON
CEO, PIREAN

BUSINESS CONSULTING SERVICES

Working in partnership to understand your organisation’s goals and ambitions, our
consulting practices provide the commitment, focus and capability you need to

successfully deliver business change.

From strategy consulting to program delivery, we provide the skills and capabilities
you need to drive your organization forwards. Complementing program and project
management with communications and engagement management ensures you achieve
your long-term goals; whether they’re driven by compliance, change or performance

improvement.

We combine our experience and expertise with your organisational smarts and drive. We
work in partnership to deliver insight and a clear path to realising your strategy. We

leverage the best parts of both our organisations to underwrite your future success.

Pirean are one of IBM’s leading Premier Business Partners, having been awarded IBM
Tivoli's AAA accreditation for both IT Service and Security management portfolios.

Accolades include the IBM ‘Business Partner Innovation Award’ and ‘Beacon Award Finalist
— Outstanding Service Management Tivoli Solution’ in 2008 and 2009 respectively.

" PIREAN

Together We’re Smarter.

TECHNOLOGY CONSULTING SERVICES

Information technology allows us to control, monitor and measure practically
everything. Aligned properly, technology adapts quickly and easily, rapidly accelerating your
growth and driving performance.

Our technology consulting practices provide the expert experience and skills you need to
make the most of your infrastructure. Our approach is value driven, we look to understand
what technology does for your business today and how it can be better leveraged going
forwards. We look to technology as an organisational enabler, how it maps to your strategy
and how it can be best used to underwrite change.

Is everybody asked to do more with less? Yes. But embracing the right approach enables you
to capitalise on your infrastructure to support the launch of new services, streamline critical
business processes and reduce risk - all while implementing a platform for better and faster
service deliver.



To find out how Pirean can
enable your enterprise
visit www.pirean.com

call +44 (0)845 226 0542
or email info(qpirean.com
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About Pirean

Pirean is a leading technology partner and consultancy
delivering real-time business and service assurance through
solutions for infrastructure and application management.

Working in partnership with Pirean, your business will quickly realise the
full potential of your infrastructure. We focus on helping our clients to
achieve their business goals and providing them with ongoing support
through proven capabilities in:

®  Consulting
®  Technology
®  Qutsourcing

We deliver the visibility, control and automation capability that you need
from your infrastructure and applications to deliver robust, highly available
and streamlined business services while managing risk and compliance.

Our unique blend of consulting services and technical capabilities enable
us to help you take a strategic view of your business; where you are, where
you want to go and how to better leverage the resources you have to get
there.

We deliver expert support for Infrastructure, Service and Security
Management platforms using IBM technologies throughout the life
of your solution from design and build through delivery and into
ongoing performance improvement and support.

Pirean’s accolades include the IBM ‘Business Partner Innovation
Award’ (2008) ‘Beacon Award Finalist — Outstanding Service
Management Tivoli Solution’ (2009) and the IBM Tivoli Business
Partner Service Management Solution Award (2010).

In March 2010, Pirean was officially recognised by IBM Tivoli Software
as the most accredited Tivoli business partner in the world, based
on the Tivoli AAA Deployment Accreditation initiative. The company
holds 14 of IBM’s AAA, AA and A Tivoli Accreditations spanning
Security and IT Service delivery. Pirean is the first and only Partner to
hold IBM Tivoli AAA status, the highest authorised level, across both
IT Service and Security Management.
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*Source: IBM, based on AAA accreditations For
IT Service Management and Security
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